COMMITTEE ON ACCOUNTS, ENROLLMENT AND REVENUE
ADMINISTRATION

January 19, 2021 5:00 p.m.
Chairman O'Neil called the meeting to order.
Matthew Normand, City Clerk, stated due to the COVID-19/Coronavirus crisis

and in accordance with Governor Sununu's Emergency Order #12 pursuant to

Executive Order 2020-04, this Committee is authorized to meet electronically.

The Clerk called the roll.

Present: Aldermen O’Neil, Gamache, Hirschmann (late), Barry (late), Terrio
Messrs.: M. Bogardus, S. Wickens
4. Update on the City's Revolving Loan Fund.

Sharon Wickens, Finance Officer, stated I don’t have any specific comments this
month on the report. If there is anything anyone has questions on, I would be

happy to answer them.

Alderman Gamache moved to accept the report. Alderman Terrio duly seconded
the motion. Chairman O’Neil called for a vote. Aldermen O’Neil, Gamache and
Terrio voted yea. Aldermen Barry and Hirschmann were absent. The motion

carried.
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5. Communication from Michele Bogardus, Financial Analyst II, submitting
Finance Department reports as follows:
» Accounts Receivable over 90 days
» Aging Report
* Outstanding Receivables

Michele Bogardus, Financial Analyst II, stated my only comment on the over 90
days schedule is I did speak with Meghan at the EOC today and the FEMA
amounts are still under review but they are expected in. I also spoke with IT about
the $82,000 that is on the report. That is a CIP project that is covered under the
budget. They are just waiting to gather all of the information on the overtime

before it is paid.

Alderman Terrio stated I have two questions. On page 5.5 of the agenda,

Corcoran Environmental of $24,182.43, are they out of business?

Ms. Bogardus replied they are out of business and this was actually presented back
on March 6 by the Solicitor’s Office to be written off. It was decided by the
committee not to do that. I don’t know if a rep from the Solicitor’s Office is on

the call to comment on this.

Peter Chiesa, Deputy Solicitor, stated Greg Muller has been tracking these people
down. We are still doing research on any assets they may have in Maine. We are
also exploring whether it would be recommended to bring suit against Corcoran in
Maine. That would require retaining counsel that is qualified in Maine and we
would have to do a calculation as to whether it would be worth incurring that

expense based on what might be available even if we do get a judgment.

Alderman Terrio stated on page 5.10, I am surprised that UNH-Manchester owes
us money that is over 90 days due. I am surprised that a state entity would not be

paying their bills. Is that normal or is it something unusual?



January 19, 2021 Committee on Accounts, Enrollment & Revenue Administration
Page 3 of 6

Ms. Bogardus answered I didn’t check on this. This is probably from parking
permits and I can check with the Parking Manager tomorrow. I don’t know if they
turned in some of their permits because they are now holding classes virtually. I

will check on this for you.

Chairman O’Neil asked if you find out anything can you just send an email to the

committee members please.

Ms. Bogardus responded absolutely.

Chairman O’Neil stated welcome back Alderman Hirschmann.

Alderman Hirschmann stated it is good to be back. I was listening to Deputy
Solicitor Chiesa and my question on the Corcoran issue was why don’t we file suit
in Hillsborough County North where the financial violation happened and make

the Maine company come to us?

Deputy Solicitor Chiesa replied we can explore that option but if the assets are in
Maine, we will have to go to Maine anyway. We are not aware of any assets that

Corcoran has in NH. That was part of the evaluation that is still ongoing.

Chairman O’Neil asked can either you or Greg get something to us before the next
meeting...maybe just an email explaining what has been done. If we can get rid of
this, we should get rid of it. Based on Alderman Terrio’s question, we could end
up spending $25,000 in legal fees up in Maine. Can either you or Greg send

something out to us?

Deputy Solicitor Chiesa answered yes.
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Alderman Terrio moved to accept the report. Alderman Hirschmann duly
seconded the motion. Chairman O’Neil called for a vote. Aldermen O’Neil,
Gamache, Hirschmann and Terrio voted yea. Alderman Barry was absent. The

motion carried.

6. Communication from Sharon Wickens, Interim Finance Officer,
regarding the City’s Monthly Financial Report (unaudited) for
the first six months of fiscal year 2021.

Ms. Wickens stated hopefully you have the report in front of you. The average
unobligated balance percentage after six months should be 50%. All departments
are within 10% of this benchmark with the exception of the City Clerk’s Office,
Information Systems and Public Works. The overall unobligated percentage after
six months is 50.42%. That is compared to 48.03% a year ago. Health insurance
costs are trending under budget through December. You can also see a
comparison of retirement payouts through December in the middle of the page.
Also, you will see the activity in the contingency account, which has a balance of
$691,293.88. Revenues for the first six months of FY21 are $938,000 higher than
a year ago. State revenues are $2.9 million higher than this same period a year ago
and that is primarily due to the state municipal aid that we received. Auto
registrations are $108,000 higher and school chargebacks are $491,000.

Offsetting the increase is lower building permits by $1.3 million which we talk
about every month. Comparing FY21 to FY20 when FY20 was an anomaly is not
accurate but when you compare FY21 to FY19 and 18 for building permit receipts
we are trending very close. Interest income is also down by $302,000 and that is

due to lower interest rates. Does anyone have any questions?

Alderman Terrio stated this looks favorable to the city. I don’t see a final amount
on page 15 but would it be safe to say we are a few million better than last year as

far as money on hand?



January 19, 2021 Committee on Accounts, Enrollment & Revenue Administration
Page 5 of 6

Ms. Wickens asked as far as revenues.

Alderman Terrio answered on page 15 when you talk about the $938,000, etc.

would you say we are in a better position than last year by at least $1 million.

Ms. Wickens replied right but keep in mind that $2.9 million of that was municipal

aid we received this year and we will not be getting that next year.

Alderman Hirschmann stated good job Sharon. The retirements are tracking fairly
close and the fund balance that you are showing of $1.5 million is really good.
The city side is managing their finances pretty well and I wish the school district
could figure it out on their end. We are doing pretty good on our side. The only
thing I noticed is we are not getting the money for the school resource officers

which was over $300,000 and that is hurting us.

Ms. Wickens stated I think you are looking at the report that [ am going to be
submitted tonight and yes we are not getting the money for the school resource
officers but you will notice that Police is showing an expenditure surplus which is

offsetting some of that.

Alderman Hirschmann stated yes like I said good financial management by the

department heads and on your end Sharon. Thank you very much.

Chairman O’Neil stated I don’t know if Chief Aldenberg is on the call but I
thought there were some school resource officers working on school related things
at the high schools. Do you know? I can ask that off line to Chief Aldenberg or
Assistant Chief Mangone.

Ms. Wickens stated I know that the school crossing guards went back to the school

district but I don’t know what they have for resource officers in the schools.
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Chairman O’Neil stated I don’t think we went crazy with revenues in Leon’s
department. There was at least one major project that we thought might be under
construction partially and that was the CMC project. They have already made the
first step in relocating Rite Aid and they tore down the old strip mall but it is not
going to happen because of Covid. I shouldn’t say it is not going to happen. It is
not going to happen in this coming fiscal year for us I don’t believe. I think

everybody is doing a pretty good job.

Alderman Hirschmann moved to accept the report. Alderman Gamache duly
seconded the motion. Chairman O’Neil called for a vote. The motion carried on

a unanimous roll call vote.

There being no further business, Alderman Barry moved to adjourn. Alderman
Hirschmann duly seconded the motion. Chairman O’Neil called for a vote. The
motion carried on a unanimous roll call vote.

A True Record. Attest.

Clerk of Committee



Sharon Y. Wickens
Interim Finance Officer

CITY OF MANCHESTER

Finance Department

January 8, 2021

Committee on Accounts, Enrollment & Revenue Administration
C/o Matthew Normand, City Clerk

One City Hall Plaza

Manchester, NH 03101

Dear Honorable Committee Members,

Attached for your review is a summary of the City’s revolving and recovery loan accounts.

Respectfully submitted,

SO

Sharon Y. Wickens
Interim Finance Officer

Enc.

One City Hall Plaza  Manchester, New Hampshire 03101 « (603) 624-6460 « FAX: (603) 624-6549
E-mail: Finance@ManchesterNH.gov * Website: www.manchesternh.gov
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Sharon Y. Wickens
Interim Finance Officer

CITY OF MANCHESTER

Finance Department

January 8, 2021

Committee on Accounts, Enrollment & Revenue Administration
c¢/o Matthew Normand, City Clerk

One City Hall Plaza

Manchester, NH 03101

Dear Honorable Committee Members,

Attached is a summary of the City’s accounts receivable over 90 days as well as an aging report.
Also included is a list of outstanding receivables that have been submitted to the City Solicitor
for review and determination of collectability.

In summary outstanding receivables over 90 days totals $927,364 out of $2,029,821 billed.
December’s outstanding receivables totaled $840,258 out of $2,316,241 billed.

Please let me know if you have any questions or require further information.

Respectfully submitted,
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Michele Bogardus
Financial Analyst II

Enc.

One City Hall Plaza « Manchester, New Hampshire 03101 ¢ (603) 624-6460 * FAX: (603) 624-6549
E-mail: Finance@ManchesterNH.gov * Website: www.manchesternh.gov
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Sharon Y. Wickens
Interim Finance Officer

CITY OF MANCHESTER

Finance Department

January 11, 2021

Committee on Accounts, Enrollment and Revenue Admmlstratlon
C/o Matthew Normand, City Clerk

One City Hall Plaza

Manchester, NH 03101

Dear Honorable Committee Members,

Attached for your review is the City of Manchester’s unaudited Monthly Financial Report for the first six
months of fiscal year 2021.

Expenditures:

The average unobligated balance percentage after six months should be 50% as a benchmark. All departments
are within 10% of this benchmark with the exception of City Clerk, Information Systems and Department of
Public Works. The overall unobligated percentage after six months is 50.42% for 2021 compared to 48.03% a
year ago. Health insurance costs for 2021 are trending under budget through December. A comparison of
retirement payouts through December for FY 2021 and 2020 is as follows:

H 2021 2020
Payments $ 1,107,921 | $ 973,638
Retirements SR

Police 7 4
Fire 7. 4
DPW = o
All Other s 7
Total 25 24

The following amounts have been transferred from the FY 2021 Contingency Account as of 12/31/2020:

Original Budget . .7/1/2020; 1,571,979. 00
Transfer for Splash Pad/Hunt PooI/CrystaI Lake Summer Funding 7/7/2020 (26,902.00)
Transfer for Public Skating Positions 9/1/2020 (14,000.00)
Transfer for Planning Department for filling critical vacancies 10/6/2020 (45,000.00)
School Charter Commission completion fund transfer 10/6/2020 5,216.88
Transfer for DPW recycling contract approval 10/20/2020; (600,000.00)
Transfer to Police Department . 11/17/2020; (200,000.00})
Revised Balance - posted 691,293.88

Revenues:

Revenues for the first six months of fiscal year 2021 are $938 thousand higher than a year ago. State revenues
are $2.9 million higher than the same period a year ago primarily due to the State Municipal Aid. Auto
registrations are $108 thousand higher and school chargebacks are $491 thousand higher. OffSetting the
increases are lower building permits by $1.3 million. This is primarily due to several large projects requiring
building permits during the first and second quarter in FY20, a change to a new billing system for alarms, and
the impact on business due to the COVID19 pandemic. Interest income is also down by $302 thousand due to

lower interest rates.
Slncerely,

Sharon Y. Wickens
Interim Finance Officer

One City Hall Plaza » Manchester, New Hampshire 03101 « (603) 624-6460 » FAX: (603) 624-6549

E-mail: Finance@ManchesterNH.gov » Website: www.manchesternh.gov
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City of Manchester, New Hampshire 1/06/2

Budget vs Actual Expenditures - General Fund 1:36 P
By Department Without Restricted Items 1. 1
For The Six Months Ended December 31, 2020
(UNAUDITED)
Budget Basis
QT2BUDNBN1
FY 2021 * FY 2021 FY 2021 FY 2021
MODIFIED OBLIGATIONS UNOBLIGATED PERCENT
BUDGET TO DATE BALANCE UNOBLIGATED
AGENCIES-
ALDERMEN $ 70,000.00 $ 35,000.00 $ 35,000.00 50.00
ASSESSORS 655,902.00 314,264.35 341,637.65 52.09
CITY CLERK 1,022,852.00 557,276.86 465,575.14 45 .52
CITY SOLICITOR 1,567,314.00 712,087.21 855,226.79 54.57
FINANCE 996,435.00 412,152.55 584,282.45 58.64
CENTRAL FLEET MANAGEMENT 3,394,961.00 1,565,533.52 1,829,427.48 53.89
INFORMATION SYSTEMS 1,786,787.00 1,124,646.95 662,140.05 37.06
MAYOR 239,156.00 106,299.57 132,856.43 55.55
OFFICE OF YOUTH SERVICES 623,414.00 289,056.52 334,357.48 53.63
HUMAN RESOURCES 775,267.00 319,556.55 455,710.45 ' 58.78
PLANNING & COMMUNITY DEVELOPMENT 2,140,437.00 967,036.02 1,173,400.98 54.82
TAX COLLECTOR 657,558.00 317,995.38 339,562.62 51.64
FIRE 21,577,551.00 11,238,260.02 10,339,290.98 47.92
POLICE 27,576,629.00 13,325,161.75 14,251,467.25 51.68
HEALTH 3,048,884.00 1,198,131.30 1,850,752.70 60.70
DEPARTMENT OF PUBLIC WORKS 27,844,838.00 17,319,884.89 10,524,953.11 37.80
WELFARE 1,072,699.00 392,722.92 679,976.08 63.39
LIBRARY 2,079,487.00 1,033,723.67 1,045,763.33 50.29
SENIOR SERVICES 256,008.00 119,697.56 136,310.44 53.24
TOTAL AGENCIES 97,386,179.00 51,348,487.59 46,037,691.41 47.27
RESTRICTED ITEMS-
WORKERS COMPENSATION - SALARY 684,000.00 192,527.75 491,472.25 71.85
WORKERS COMPENSATION - MEDICAL 1,683,654.00 1,397,308.91 286,345.09 17.01
HEALTH INSURANCE 11,813,720.00 5,374,014 .48 6,439,705.52 54.51
DENTAL INSURANCE 712,791.00 316,490.77 396,300.23 55.60
DEATH BENEFIT 72,601.00 21,818.92 50,782.08 69.95
DISABILITY INSURANCE 61,821.00 19,639.81 42,181.19 68.23
CITY RETIREMENT 9,421,925.00 4,615,729.65 4,806,195.35 51.01
FIRE STATE PENSION 5,835,716.00 3,026,203.51 2,809,512.49 48.14
POLICE STATE PENSION 6,451,192.00 3,211,187.92 3,240,004.08 50.22
FICA 3,156,973.00 1,451,448.91 1,705,524.09 54.02
UNEMPLOYMENT 25,000.00 - 25,000.00 100.00
TUITION © 50,000.00 20,943 .80 29,056.20 58.11
CGL INSURANCE 1,000,000.00 473,358.67 526,641.33 52.66
TOTAL RESTRICTED ITEMS 40,969,393.00 20,120,673.10 20,848,719.90 50.89
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NON-DEPARTMENTAL ITEMS-
CONTINGENCY
MPTS
CIVIC CONTRIBUTIONS
TRANSFER TO RESERVE ACCOUNT
NON-CITY PROGRAMS
STREET LIGHTING
TRANSIT SUBSIDY
EMPLOYEE MEDICAL SERVICES
MATURING DEBT
INTEREST ON MATURING DEBT

TOTAL NON-DEPARTMENTAL ITEMS

TOTAL GENERAL FUND

City of Manchester, New Hampshire
Budget vs Actual Expenditures - General Fund
By Department Without Restricted Items
For The Six Months Ended December 31, 2020

(UNAUDITED)
Budget Basis
QT2BUDNBN1
FY 2021 FY 2021 FY 2021
MODIFIED OBLIGATIONS UNOBLIGATED
BUDGET TO DATE BALANCE
686,077.00 (5,216.88) 691,293.88
452,033.00 452,033.00 -
144,389.00 131,476.00 12,913.00
1,850,000.00 - 1,850,000.00 -
74,563.00 74,563.48 (.48)
948,087.00 302,711.14 645,375.86
1,373,782.00 1,373,782.00 -
55,000.00 23,859.77 31,140.23
11,863,203.00 1,865,500.90 9,997,702.10
5,349,442.00 2,355,318.68 2,994,123.32
22,796,576.00 8,424,028.09 14,372,547.91
$ 161,152,148.00 $ 79,893,188.78 $ 81,258,959.22

1/06/2
1:36 P

FY 2021
PERCENT
UNOBLIGATED

100.76

Q0F
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City of Manchester, New Hampshire 1/06/2

Budget vs Actual Expenditures - General Fund 1:37 P
By Department Without Restricted Items 1. 1
For The Six Months Ended December 31, 2019
(UNAUDITED)
Budget Basis
QT2BUDNBN2
FY 2020 FY 2020 FY 2020 FY 2020
MODIFIED OBLIGATIONS UNCBLIGATED PERCENT
BUDGET TO DATE BALANCE UNOBLIGATED
AGENCIES-
ALDERMEN S 70,000.00 $ 35,000.00 $ 35,000.00 50.00
ASSESSORS 671,400.00 300,996.06 370,403.94 55.17
CITY CLERK 1,074,350.00 494,903.03 579,446.97 53.93
MEDO 151,768.00 62,383.75 89,384.25 58.90
CITY SOLICITOR 1,494,017.00 695,615.51 798,401.49 53.44
FINANCE 1,016,066.00 504,731.64 511,334.36 50.32
CENTRAL FLEET MANAGEMENT 3,301,515.00 1,543,203.88 1,758,311.12 53.26
INFORMATION SYSTEMS 1,786,772.00 989,073.20 797,698.80 44 .64
MAYOR 235,784.00 115,382.22 120,401.78 51.06
OFFICE OF YOUTH SERVICES 597,076.00 277,210.87 319,865.13 53.57
HUMAN RESOURCES 880,267.00 378,256.66 502,010.34 57.03
PLANNING & COMMUNITY DEVELOPMENT 2,164,616.00 943,990.92 1,220,625.08 56.39
TAX COLLECTOR 594,283.00 285,762.27 308,520.73 51.91
FIRE 20,972,192.00 10,798,318.28 10,173,873.72 48.51
POLICE 26,249,079.00 13,065,851.27 13,183,227.73 50.22
HEALTH 2,966,686.00 1,245,397.53 1,721,288.47 58.02
DEPARTMENT OF PUBLIC WORKS 28,351,871.00 18,690,340.07 9,661,530.93 34.08
WELFARE 961,746.00 494 ,658.12 467,087.88 48.57
LIBRARY 2,073,657.00 1,053,248.00 1,020,409.00 49.21
SENIOR SERVICES 236,862.00 114,572.36 122,289.64 51.63
TOTAL AGENCIES 95,850,007.00 52,088,895.64 43,761,111.36 45.66
RESTRICTED ITEMS-
WORKERS COMPENSATION - SALARY 976,456.89 469,291.50 507,165.39 51.94
WORKERS COMPENSATION - MEDICAL 2,532,333.58 1,460,819.66 1,071,513.92 42 .31
HEALTH INSURANCE 12,359,707.02 6,654,704 .34 5,705,002.68 46.16
DENTAL INSURANCE 496,431.49 358,877.08 137,554.41 27.71
DEATH BENEFIT 72,601.00 23,101.04 49,499.96 68.18
DISABILITY INSURANCE 62,151.00 20,620.48 41,530.52 66.82
CITY RETIREMENT 9,187,096.49 4,607,265.64 4,579,830.85 49.85
FIRE STATE PENSION 5,695,716.00 2,974,399.24 2,721,316.76 47.78
POLICE STATE PENSION 6,159,646.01 3,076,692.93 3,082,953.08 50.05
FICA 2,993,426.22 1,524,793.83 1,468,632.39 49.06
UNEMPLOYMENT 25,000.00 5,000.00 20,000.00 80.00
TUITION 50,000.00 36,876.33 13,123.67 26.25
CGL INSURANCE 1,191,862.82 540,303.92 651,558.90 54.67
TOTAL RESTRICTED ITEMS 41,802,428.52 21,752,745.99 20,049,682.53 47.96
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City of Manchester, New Hampshire 1/06/2

Budget vs Actual Expenditures - General Fund 1:37 P
By Department Without Restricted Items 2. 1
For The Six Months Ended December 31, 2019
(UNAUDITED)
Budget Basis
QT2BUDNBN2
FY 2020 FY 2020 FY 2020 FY 2020
MODIFIED OBLIGATIONS UNOBLIGATED PERCENT
BUDGET TO DATE BALANCE UNOBLIGATED
NON-DEPARTMENTAL ITEMS-
MPTS 452,033.00 452,033.00 - -
CONTINGENCY 35,000.00 25,000.00 10,000.00 28.57
CIVIC CONTRIBUTIONS 166,760.00 161,415.00 5,345.00 3.21
NON-CITY PROGRAMS 74,563 .48 74,563.48 - -
TRANSFER TO RESERVE ACCOUNTS 1,392,000.00 - 1,392,000.00 100.00
STREET LIGHTING 903,784.00 874,700.84 29,083.16 3.22
COMMUNITY IMPROVEMENT PROGRAM 1,632,757.00 90,000.00 1,542,757.00 94 .49
TRANSIT SUBSIDY 1,273,947.00 1,273,947.00 - -
EMPLOYEE MEDICAL SERVICES 55,000.00 24,368.79 30,631.21 55.69
MATURING DEBT 12,137,778.24 4,454,528.11 7,683,250.13 63.30
INTEREST ON MATURING DEBT 5,074,866.76 2,328,339.70 2,746,527.06 54.12
TOTAL NON-DEPARTMENTAL ITEMS 23,198,489.48 9,758,895.92 13,439,593.56 57.93
TOTAL GENERAL FUND S 160,850,925.00 $ 83,600,537.55 $ 77,250,387.45 48.03

Q0F D
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AGENCIES-

ASSESSORS

CITY CLERK

CITY SOLICITOR

FINANCE

INFORMATION SYSTEMS

HUMAN RESOURCES

PLANNING & COMMUNITY DEVELOPMENT
TAX COLLECTOR

CENTRAL FLEET MANAGEMENT
FIRE

POLICE

HEALTH

DEPARTMENT OF PUBLIC WORKS
WELFARE

SENIOR SERVICES

TOTAL AGENCIES

City of Manchester, New Hampshire
Budget vs Actual Revenue By Department - General Fund
Non-Property Tax Revenues
For The Six Months Ended December 31, 2020

.56

05

.00

58
00

.61)

1/07/2
10:20 A

FY 2021
PERCENTAGE
UNRECOGNIZED

65.50
73.69
47.29
46.48
95.12

(.56)
55.07
53.53
33.69
73.07
83.24
72.64
56.12
44.36

100.00

(UNAUDITED)
Budget Basis
QT2REVAGEN
FY 2021 FY 2021 FY 2021
MODIFIED REVENUE UNRECOGNIZED

BUDGET RECOGNIZED BALANCE
933,500.00 322,076.44 611,423
2,415,055.00 635,295.95 1,779,759.
681,317.00 359,138.00 322,179
8,247,281.00 4,413,909.42 3,833,37L.
205,000.00 10,000.00 195,000.
6,000.00 6,033.61 (33
3,196,000.00 1,436,069.77 1,759,930.
22,924,869.00 10,653,495.61 12,271,373.
45,000.00 29,837.78 15,162.
941,870.00 253,641.38 688,228.
1,218,308.00 204,138.40 1,014,169.
2,638,657.00 721,931.92 1,916,725.
13,645,767.00 5,987,487.98 7,658,279.
15,000.00 8,346.01 6,653.
4,500.00 - 4,500.
$ 57,118,124.00 $ 25,041,402.27 S 32,076,721
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TAXES, INTEREST AND PENALTIES
MISCELLANEOUS TAXES
INTEREST AND PENALTIES
CABLE FRANCHISE FEES

TOTAL TAXES, INTEREST AND PENALTIES
LICENSES AND PERMITS
AUTO REGISTRATIONS
LICENSES
PERMITS

TOTAL LICENSES AND PERMITS
INTERGOVERNMENTAL
FEDERAL REVENUES
PAYMENTS IN LIEU OF TAXES
STATE REVENUES

TOTAL INTERGOVERNMENTAL

SALES AND SERVICES

GENERAL REVENUES

PUBLIC SAFETY

HIGHWAY

HEALTH

CEMETERY, PARKS & RECREATION

ZONING BOARD

PARKING VIOLATIONS

COURT FINES

OTHER FINES

FEES

WITNESS FEES

TOTAL SALES AND SERVICES

OTHER REVENUE SOURCES

INTEREST INCOME

FUND TRANSFERS

REIMBURSEMENTS

RENTALS & LEASES

SCHOOL CHARGEBACKS

MISCELLANEOUS

TOTAL OTHER REVENUE SOURCES

City of Manchester, New Hampshire 1/07/2
Budget vs Actual Revenue By Type - General Fund 10:26 A
Non-Property Tax Revenues 1. 1
For The Six Months Ended December 31, 2020
(UNAUDITED)
Budget Basis
QT2REVNPRP
MODIFIED REVENUE UNRECOGNIZED PERCENTAGE
BUDGET RECOGNIZED BALANCE UNRECOGNIZED
21,140.00 30,285.98 (9,145.98) (43.26)
670,000.00 393,606.72 276,393.28 41.25
1,700,000.00 441,091.90 1,258,908.10 74 .05
2,391,140.00 864,984 .60 1,526,155.40 63.83
21,946,797.00 10,104,076.68 11,842,720.32 53.96
546,640.00 104,218.45 442,421.55 80.93
3,071,935.00 1,274,238.33 1,797,696.67 58.52
25,565,372.00 11,482,533.46 14,082,838.54 55.09
406,000.00 181,372.34 224,627.66 55.33
895,800.00 292,645.57 603,154.43 67.33
5,525,193.00 4,312,608.60 1,212,584.40 21.95
6,826,993.00 4,786,626.51 2,040,366.49 29.89
196,724.00 100,732.30 95,991.70 48.80
266,150.00 111,350.91 154,799.09 58.16
1,035,574.00 531,174.31 504,399.69 48.71
13,500.00 - 13,500.00 100.00
1,751,734.00 796,738.39 954,995.61 54 .52
69,000.00 36,781.00 32,219.00 46.69
7,500.00 150.00 7,350.00 98.00
9,000.00 1,255.64 7,744 .36 86.05
- 6,100.00 (6,100.00) -
1,171,345.00 411,702.31 759,642.69 64 .85
- 135.00 (135.00) -
4,520,527.00 1,996,119.86 2,524,407.14 55.84
502,750.00 284,764.60 217,985.40 43.36
2,856,195.00 - 2,856,195.00 100.00
3,125,550.00 1,256,896.41 1,868,653.59 59.79
1,206,952.00 557,022.86 649,929.14 53.85
10,119,982.00 3,810,586.07 6,309,395.93 62.35
2,663.00 1,867.90 795.10 29.86
17,814,092.00 5,911,137.84 11,902,954.16 66.82
57,118,124.00 $ 25,041,402.27 $ 32,076,721.73 56.16

TOTAL $
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TAXES, INTEREST AND PENALTIES
MISCELLANEQUS TAXES
INTEREST AND PENALTIES
CABLE FRANCHISE FEES

TOTAL TAXES, INTEREST AND PENALTIES
LICENSES AND PERMITS
AUTO REGISTRATIONS
LICENSES
PERMITS

TOTAL LICENSES AND PERMITS
INTERGOVERNMENTAL
FEDERAL REVENUES
PAYMENTS IN LIEU OF TAXES
STATE REVENUES

TOTAL INTERGOVERNMENTAL

SALES AND SERVICES

GENERAL REVENUES

PUBLIC SAFETY

HIGHWAY

HEALTH

CEMETERY, PARKS & RECREATION

ZONING BOARD

PARKING VIOLATIONS

COURT FINES

OTHER FINES

FEES

WITNESS FEES

TOTAL SALES AND SERVICES

OTHER REVENUE SOURCES

INTEREST INCOME

FUND TRANSFERS

REIMBURSEMENTS

RENTALS & LEASES

SCHOOL CHARGEBACKS

MISCELLANEOUS

TOTAL OTHER REVENUE SOURCES

TOTAL

City of Manchester, New Hampshire

Budget vs Actual Revenue By Type -

Non-Property Tax Revenues
For The Six Months Ended December 31, 2020
Modified Budget FY 2021

ACTUAL
FY 2020

(2,014)
972,779
1,757,127

2,727,892

20,236,277
479,715
4,725,828

25,441,820

239,640
895,764
5,636,375

6,771,779

304,654
248,262
1,065,841
4,640
1,596,975
69,190
5,950
7,350
13,250
1,161,304
14,452

4,491,868

883,308
3,062,411
3,667,573
766,271
9,088,194
35,334

(UNAUDITED)
Budget Basis
QT2REVCOML

MODIFIED DIFFERENCE

BUDGET ACTUAL 20 VS

FY 21 BUDGET 21
21,140 23,154
670,000 (302,779)
1,700,000 (57,127)
2,391,140 (336,752)
21,946,797 1,710,520
546,640 66,925
3,071,935 (1,653,893)
25,565,372 123,552
406,000 166,360
895,800 36
5,525,193 (111, 182)
6,826,993 55,214
196,724 (107,930)
266,150 17,888
1,035,574 (30,267)
13,500 8,860
1,751,734 154,759
69,000 (190)
7,500 1,550
9,000 1,650
- (13,250)
1,171,345 10,041
- (14,452)

4,520,527 28,659
502,750 (380,558)
2,856,195 (206,216)
3,125,550 (542,023)
1,206,952 440,681
10,119,982 1,031,788
2,663 (32,671)
17,814,092 311,001
57,118,124 $ 181,674

1/07/2
10:35 A

PERCENTAGE
DIFFERENCE OF
FY20 VS FY21

(1,149.65)
(31.13)
(3.25)

(35.43)
7.21
(2.84)
190.95
9.69
(.27)
26.05
22 .45
(100.00)
.86
(100.00)

(43.08)
(6.73)

(14.78)
57.51
11.35

(92.46)
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TAXES, INTEREST AND PENALTIES
MISCELLANEOUS TAXES
INTEREST AND PENALTIES
CABLE FRANCHISE FEES

TOTAL TAXES, INTEREST AND PENALTIES

LICENSES AND PERMITS
AUTO REGISTRATIONS
LICENSES
PERMITS

TOTAL LICENSES AND PERMITS
INTERGOVERNMENTAL
FEDERAL REVENUES
PAYMENTS IN LIEU OF TAXES
STATE REVENUES

TOTAL INTERGOVERNMENTAL

SALES AND SERVICES

GENERAL REVENUES

PUBLIC SAFETY

HIGHWAY

HEALTH

CEMETERY, PARKS & RECREATION

ZONING BOARD

PARKING VIOLATIONS

COURT FINES

OTHER FINES

FEES

WITNESS FEES

TOTAL SALES AND SERVICES

OTHER REVENUE SOURCES

INTEREST INCOME

FUND TRANSFERS

REIMBURSEMENTS

RENTALS & LEASES

SCHOOL CHARGEBACKS

MISCELLANEOUS

TOTAL OTHER REVENUE SOURCES

TOTAL

City of Manchester, New Hamphire

Budget vs Actual Revenue By Type -

Non-Property Tax Revenues
For The Six Months Ended December 31, 2020 and 2019 N

6 MONTH
ACTUAL
FY 2020

(24,928)
452,128
438,354

9,995,586
98,210
3,136,379

13,230,175

92,464
783,264
1,406,444

2,282,172

225,811
140,969
517,203
3,440
824,176
40,990
4,150
6,016
6,625
399,170
14,403

2,182,953

587,207
50
1,427,877
203,302
3,319,889
4,196

(UNAUDITED)
Budget Basis
QT2REVCOM2
6 MONTH DIFFERENCE
ACTUAL ACTUAL 20 VS
FY 2021 ACTUAL 21
30,285 55,213
393,606 (58,521)
441,091 2,737
864,984 (569)
10,104,076 108,490
104,218 6,008
1,274,238 (1,862,140)
11,482,533 (1,747,641)
181,372 88,908
292,645 (490,618)
4,312,608 2,906,164
4,786,626 2,504,454
100,732 (125,078)
111,350 (29,618)
531,174 13,971
- (3,440)
796,738 (27,437)
36,781 (4,209)
150 (4,000)
1,255 (4,760)
6,100 (525)
411,702 12,532
135 (14,268)
1,996,119 (186,833)
284,764 (302,442)
- (50)
1,256,896 (170, 980)
557,022 353,720
3,810,586 490,697
1,867 (2,328)
5,911,137 368,616
$ 25,041,402 $ 938,027

1/07/2
10:35 A

PERCENTAGE
DIFFERENCE OF
FY20 VS FY21
(221..49)

(12.94)
.62

(10.27)
(96.39)
(79.13)

(51.51)
(100.00)
(11.97)
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City of Manchester, New Hampshire

Parking Division
Budgetary basis
For the six months ended December 31, 2020

(unaudited)

Object Code Description

Intergovernmental Total
Charges for Services Total
Licenses & Permits Total
Interest Total

Other Revenue Total

Grand Total

Salaries & Wages Total

Employee Benefits Total

Purchased Professional Services Total
Purchased Property Services Total
Other Purchased Services Total
Supplies & Materials Total

Capital Outlay Total

Miscellaneous Total
Non-Departmental Total
Miscellaneous-Reimburse City Total
Grand Total

Excess (deficit) of revenues over expenditures

. July-
2021 Revised . nber 2020 2021 Balance
Budget L.
Activity
1,497,150 558,143 954,392
2,846,500 1,199,542 1,646,958
25,450 1,093 24,357
634,958 308,638 326,320
5,004,058 2,067,416 2,936,642
646,388 283,153 363,235
379,225 188,028 191,197
14,500 7,112 7,388
816,440 206,421 520,019
70,100 38,500 31,600
100,000 25,266 74,734
213,270 48,548 164,722
258,040 20,579 237,461
2,506,095 - 2,506,095
5,004,058 907,607 4,096,451
- 1,159,809 (1,159,809)
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	AGENDA
	---
	1. Chairman O'Neil calls the meeting to order.
	2. Due to the COVID-19/Coronavirus crisis and in accordance with Governor Sununu's Emergency Order #12 pursuant to Executive Order 2020-04, this Committee is authorized to meet electronically.
	3. The Clerk calls the roll. 
	4. Update on the City's Revolving Loan Fund. Gentlemen, what is your pleasure?
	[Accts Revolving Loan Fund.pdf]

	5. Communication from Michele Bogardus, Financial Analyst II, submitting Finance Department reports as follows: 

• Accounts Receivable over 90 days • Aging Report • Outstanding Receivables Gentlemen, what is your pleasure?
	[Accts Receivable Reports.pdf]

	6. Communication from Sharon Wickens, Interim Finance Officer, regarding the City’s Monthly Financial Report (unaudited) for thefirstsix months of fiscal year 2021. Gentlemen, what is your pleasure?
	[Accts Financial Report for First 6 Months.pdf]


	---
	7. If there is no further business, a motion is in order to adjourn.


